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New research shows that the Cicero Institute’s founder and stakeholders have deep
financial connections to industries poised to profit from the very same anti-homeless
policies peddled by the Cicero Institute’s lobbyists. These connections include
financial ties to the prison and surveillance industries driven by fear. Moreover, this
research reveals Cicero Institute assets are used to lobby for military and defense
spending.

We have long known who is the most harmed by these laws - our neighbors who can’t
afford rent and have no choice but to live outside. The research below, based on
publicly available sources, sheds light on who might benefit from the surge in anti-
homeless policies.

Background: What is the Cicero Institute?
The Cicero Institute is a right-wing think tank founded by Joe Lonsdale, a billionaire venture
capitalist, Palantir co-founder, and prominent Trump supporter. The Cicero Institute is a

main driver in the recent surge in anti-homeless laws. Specifically, the Cicero Institute has:
e Authored and lobbied for versions of template bills in ten states that make it a crime

to sleep outside even if there are not enough shelter beds,

e Submitted a brief in the Supreme Court’s case Johnson v. Grants Pass in favor of
arresting and ticketing people for sleeping outside; and,

e [nformedthe Trump Administration's relentless attacks on real solutions to
homelessness, like housing and support.

These ties are even more alarming following Trump Administration’s release of new
funding priorities that will make homelessness worse. The Cicero Institute is cited within
the funding document, and its influence is seen not only in the rejection of proven
solutions to homelessness but also in the focus on laws that make it a crime to sleep
outside.



https://www.nytimes.com/2024/10/18/magazine/trump-donors-silicon-valley.html
https://www.wunc.org/politics/2025-05-06/conservative-texas-thinktank-north-carolina-homeless-policy
https://housingnothandcuffs.org/map/
https://housingnothandcuffs.org/map/
https://www.supremecourt.gov/DocketPDF/23/23-175/302212/20240304161555229_23-175%20Amicus%20BOM%20Cicero%20PDFA.pdf
https://healingmindsnola.org/video-archives/#elementor-action%3Aaction%3Dlightbox%26settings%3DeyJ0eXBlIjoidmlkZW8iLCJ2aWRlb1R5cGUiOiJ2aW1lbyIsInVybCI6Imh0dHBzOlwvXC9wbGF5ZXIudmltZW8uY29tXC92aWRlb1wvMTEwODI4OTY5MT9oPWZlZjgwNTI2ZjEjdD0ifQ%3D%3D
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The Cicero Institute advocates for forced treatment, forced labor, and detention camps.
These are the kinds of policies that have directly led to the harassment, jailing, and even
death of homeless people.

Attacks on homeless people increasingly employ racist tropes that paint homeless people

as dangerous and criminal, breeding a culture of fear that focuses on punishment over
proven solutions. This culture of dehumanization of homeless people sets the stage for
increased violence and political attacks. Itis also in this climate that our nation has seen
anincrease in laws - including Cicero backed laws —that make it a crime to be homeless.

Ties to Prison Industry

Already, many people are in jail each night because they experience homelessness. New
reporting shows that during one week in May, 53% of people in one New Mexico county jail
were there because they were homeless. Cicero's policies that make it a crime to sleep

outside are likely to push cities and states to funnel homeless people into jails and
prisons, making this even worse. In the one year following the passage of a Cicero
template law in Kentucky, a single county charged 178 people with unlawful camping
charges.

Lonsdale and Cicero have close ties to an organization attempting to operate what it

describes as a private “nonprofit” prison. This organization, now known as Social Purpose
Corrections (SPC), was incorporated under the name Social Profit Corrections (emphasis

added). SPCis also run by a former long-time warden at CoreCivic, one of the largest for-
profit prison and immigrant detention camp operators in the U.S.

The connections between Cicero and SPC are extensive:
e Ciceroisnamed as a “partner” on SPC’s website.

e Lonsdale has praised SPC publicly on his blog.
e Multiple key staff members have worked at both organizations.

e Aprominent Cicero staff member has written opinion pieces in support of private

prisons without disclosing ties to SPC.

Investments in Surveillance, Tracking of Immigrants, and Vigilantism
8VC, Lonsdale’s venture capital firm, is connected to and invested in companies that profit
from surveillance, fear, policing, and are connected to the prison industry.



https://ciceroinstitute.org/research/involuntary-civil-commitment/
https://filtermag.org/louisiana-bill-homelessness-court/
https://www.nytimes.com/2025/10/29/us/politics/utah-trump-homeless-campus.html
https://www.npr.org/2024/12/31/nx-s1-5205528/video-of-pregnant-homeless-woman-puts-kentuckys-street-camping-ban-in-the-spotlight
https://www.lpm.org/kentucky-homelessness-law-camping-ban-impact
https://www.theguardian.com/us-news/2025/sep/23/cornelius-taylor-death-homelessness-atlanta
https://escholarship.org/uc/item/9jv4v5nw
https://ciceroinstitute.org/research/national-crime-poll/
https://abcnews.com/US/people-hurt-mass-shootings-minneapolis-homeless-encampments/story?id=125620641
https://www.foxnews.com/category/topic/homeless-crisis
https://www.propublica.org/article/albuquerque-moves-to-curb-homelessness-citations
https://spectrumnews1.com/ky/lexington/news/2026/03/30/conflicting-views-on-the-effects-of-public-camping-ban--safer-kentucky-act
https://spcor.org/
https://projects.propublica.org/nonprofits/organizations/825523604
https://www.linkedin.com/in/briankoehnspc/
https://www.corecivic.com/about
https://www.corecivic.com/about
https://time.com/7378284/ice-immigration-detention-contractors-record-revenue/
https://spcor.org/our-partners/
https://blog.joelonsdale.com/p/the-policy-fight-for-the-future-of
https://www.linkedin.com/in/devon-m-kurtz/
https://spcor.org/bio/jakob-dupuis/
https://www.oklahoman.com/story/opinion/columns/2024/07/26/opinion-oklahoma-has-chance-to-change-how-it-deals-with-private-prisons/74459852007/?gnt-cfr=1&gca-cat=p&gca-uir=true&gca-epti=z1156xxe1156xxv000014&gca-ft=120&gca-ds=sophi
https://www.santafenewmexican.com/opinion/my_view/n-m-needs-private-prison-competition/article_02e8ba5a-5055-11ef-b8f2-e73360c00e62.html
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Lonsdale is connected to Gothams LLC, which has supported infrastructure for
immigration detention facilities in Texas and Florida. The CEO of Gothams LLC, Matt
Michelsen, sits on the 8VC advisory board and is a friend of Lonsdale’s. Gothams LLC has

also expressed interest in providing homeless services.

8VC investments include:
e Palantir, which sells data analytics software to governments for policing and
surveillance and is a key cogin Trump’s attacks on immigrants.
e Citizen, an app allowing everyday people to act as vigilantes and (often falsely)

report crimes.
e Sauron, which provides high-tech home security systems for the uber-wealthy.

Defense Lobbying Raises Flags

Cicero Action, Cicero Institute’s c4 entity, has engaged in lobbying related to military
spending and defense contracts, topics that are entirely disconnected from the
organization’s publicly stated mission. Cicero Action operated under the name American
Phalanx, Inc. and hired the lobbying form Arpinum Partners, which also does business as
Anchor & Arrow Strategies. In both 2024 and 2025, Cicero Action paid Arpinum $80,000 to
lobby on issues related to military contracts and defense spending.

Arpinum also lobbies for many of 8VCs portfolio companies around defense, including:

e Palantir, which also provides military intelligence for drone strikes and contracts
heavily with the U.S. military and ICE. Because Lonsdale co-founded and continues
to invest in Palantir, this lobbying directly benefits his stake.

e Saronic, which builds self-driving boats for the U.S. military. Cicero board member,
8VC advisor, and Lonsdale Enterprises advisor Blake Brickman is the Vice President

of Government Affairs at Saronic.
e (CX2,whichfocuseson “electronic warfare.”
e Epirus, which develops anti-drone technology.
e (Gallatin Al, an Al-powered military logistics platform.
e OQverland Al , which creates “autonomous ground vehicles” for military combat.

The Cicero-Trump Connection



https://gothams.com/
https://www.houstonchronicle.com/news/investigations/article/trump-deportation-texas-dilley-csi-gothams-21343570.php
https://theorg.com/org/gothams/org-chart/matt-michelsen
http://mail.joelonsdale.com/news/bring-in-the-adults/
https://www.linkedin.com/posts/gothams_gothams-complexchallenges-eliteresponse-share-7043612765231480832-eU8M/?utm_source=social_share_send&utm_medium=member_desktop_web&rcm=ACoAAADphgIBHUCGfcPKzaV_xSa68kk4HdKiopw
https://www.nytimes.com/2025/05/30/technology/trump-palantir-data-americans.html
https://www.aclu.org/news/privacy-technology/palantir-deportation-roundup
https://citizen.com/
https://slate.com/technology/2021/06/citizen-arson-suspect-interview.html
https://www.theguardian.com/technology/2021/may/18/citizen-app-palisades-fire-wrongly-accused-man#:~:text=%E2%80%9CWith%20their%20image%20and%20name,chief%20said%20in%20a%20statement
https://www.sauron.systems/
https://finance.yahoo.com/news/sauron-high-end-home-security-022000247.html
https://projects.propublica.org/nonprofits/organizations/854374227
https://projects.propublica.org/nonprofits/organizations/854374227/202533439349300223/full
https://projects.propublica.org/nonprofits/organizations/854374227/202533439349300223/full
https://www.opensecrets.org/federal-lobbying/clients/reports?cycle=2025&id=F329215
https://www.documentcloud.org/documents/27008798-arpinum/
https://www.opensecrets.org/federal-lobbying/firms/summary?cycle=2024&id=F329248
https://www.opensecrets.org/federal-lobbying/firms/summary?cycle=2025&id=F329248
https://www.opensecrets.org/federal-lobbying/clients/summary?cycle=2026&id=D000055177
https://www.opensecrets.org/federal-lobbying/firms/summary?cycle=2026&id=F329248&t0-search=Saronic
https://www.cnbc.com/2026/03/31/autonomous-boat-startup-saronic-raises-1point75-billion-.html
https://projects.propublica.org/527-explorer/contributions/38113389
https://www.linkedin.com/in/blake-brickman-08359110a/
https://www.opensecrets.org/federal-lobbying/firms/summary?cycle=2026&id=F329248&t0-search=cx
https://www.axios.com/2025/05/22/cx2-funding-mintz-electronic-warfare
https://www.opensecrets.org/federal-lobbying/firms/summary?cycle=2026&id=F329248&t0-search=epirus
https://news.crunchbase.com/defense-tech/startup-epirus-secures-funding-anti-drone-tech-8vc/
https://www.opensecrets.org/federal-lobbying/firms/summary?cycle=2026&id=F329248&t0-search=Gallatin+AI
https://www.axios.com/2025/04/08/gallatin-ai-8vc-military-logistics
https://www.opensecrets.org/federal-lobbying/firms/summary?cycle=2026&id=F329248&t0-search=Overland+AI
https://www.geekwire.com/2026/overland-ai-raises-100m-to-meet-growing-military-demand-for-autonomous-ground-vehicles/
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Lonsdale is deeply embedded in the Trump administration and broader Republican
political apparatus. Lonsdale regularly meets with the White House and Pentagon, and
Cicero staff have informed the Trump administration’s approach to homelessness, which
hasincluded attempts to cut funding for housing and services proven to solve

homelessness. His donations to Trump and Republicans have enabled Cicero to influence
the Trump administration’s policies.

These donations include:
e Hundreds of thousands of dollars to Republican candidates and organizations over
the years, both as an individual and through Lonsdale Enterprises.
e $1 million to Trump-affiliated political groups during the 2024 election, including as
a backer of the Musk-founded America PAC.
e Hosting a $50,000 per person fundraiser for JD Vance.

Conclusion

Cicero laws have already — and will continue to — hurt our neighbors living outside and
make homelessness worse. Itis deeply troubling that the founder of the Cicero Institute
and his billionaire friends are in a position to profit from these laws and the lives of the far
too many people in America who have no choice but to sleep outside.

Lawmakers and community organizations have a clear choice before them. The Cicero
Institute wants those in power to embrace policies propelled by a billionaire-backed
network, the same polices from which they stand to profit and will force more people into
homelessness, sickness, and jail. But we know that politicians who actually want to see
fewer people living outside and create safer, healthier, and more just communities must
not only reject Cicero’s tactics, they must use their power to ensure that everybody has a
safe place to live and the services and support they want and need.

This brief was prepared by the National Homelessness Law Center with publicly available
information and research from the Public Accountability Initiative/LittleSis.



https://x.com/JTLonsdale/status/1919606733019754808
https://healingmindsnola.org/video-archives/
https://www.politico.com/news/2025/11/13/trump-cuts-homeless-housing-program-00650758
https://www.politico.com/news/2025/11/13/trump-cuts-homeless-housing-program-00650758
https://www.opensecrets.org/donor-lookup/results?name=joe+lonsdale&order=desc&sort=D
https://projects.propublica.org/527-explorer/contributions/38113389
https://www.nytimes.com/2024/11/17/us/politics/trump-presidency-billionaires.html
https://www.wsj.com/politics/elections/elon-musk-has-said-he-is-committing-around-45-million-a-month-to-a-new-pro-trump-super-pac-dda53823
https://www.ms.now/opinion/jd-vance-joe-lonsdale-fundraiser-maga-trump-bigotry

